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Forward

It is heartening that Kalpavriksh has undertaken a case study on the “Goba”
system in Ladakh as a part of the Project-“Alternative Practices and Vision in India”
to understand the system’s resilience in addressing issues and its relevance to the
modern system of governance, through systematic documentation. The
governance system during the reigns of Ladakhi rGyalpos (Kings) was hugely
dependent on the village headman and the system continued to play its role even
after Ladakh fell to the Dogra rule around the middle of the 19'" century. However,
in earlier times, the heads of the villages were known as “Mi-dpon” (human-
leader) or even “Dong-dpon” (village-leader).

The Goba designation seems to be a later development. This position is not
hereditary but genuinely selected through voice vote in village gatherings or even
through a roster appointment amongst families. The system proved so effective
that no village and villager violated the decisions of the Goba. The system resides
in the psyche of an average Ladakhi. Even now, the Goba is a very formidable link
between the government and the governed. The relevance and the vitality of the
Goba system has grown even more resplendent through trials and triumphs of its
history.

The present case study throws sufficient light on the multifarious roles that the
Goba played in the past and continues to play in the present. The case study has
sought to document a system for posterity. its functioning is altogether a
knowledge bank to share with outsiders for improvement of the modern doctrines
on public administration. Our villages are, now, governed by the laws of the land
but the customary rules and social regulations can only be implemented under the
Goba system of governance. The Gobas are the custodians of these social

e —

Branch Office: LADAKH BUDDHIST VIHARA, DELHI, BELA ROAD, DELHI-110054, INDIA TEL: 011-23970455



traditions which are so essential to the smooth functioning of the village systems.
The Rarez, Ba-rez, Chu-dpon, Lora and many other traditional village duties, for
efficient use of communal assets, are fundamental to the governance under Goba
system.

The present case study, however, covers a limited area. Being vast, many Ladakhi
areas bring into use a variant of the system and hence we can assume that the
study leaves space for further research on the entire gamut of a traditional system
of governance. The role of a Goba in Koyul, on the border with Tibet, can hugely
vary from that of a Goba in the Aryan belt of Ladakh. The role of a Goba on the silk
route in Nubra was a shade different from a Goba in Zanskar without differing in
the essence of their roles. The study fills a vital gape in providing young Ladakhis
and outsiders a consolidated summary of how the system worked efficiently in
Ladakh, to the well-being and benefit of its people. It gives an insight of what
modern day thinkers can learn from this wonderful land to innovate and improve
their own modern systems of democratic governance.

Itis my hope and belief that this case study would lead to a deeper understanding

of a facet of our intangible heritage/knowledge asset and would inspire others,
especially youngsters from my own land, to go to further depths through credible
research. The Ladakh Buddhist Association, has been striving hard to have a
separate department for Ladakhi language, Culture and Ladakh studies, set up,
under Ladakh University so that the huge knowledge system of Ladakh and its
intellectual property is further shared by the world.

d&l/\) [/ O

Thupstan Chhewang



Glossary

Amcht practitioner of Tibetan medicine

Begar tax in the form of labour

Bhunglut procedure of transferring livestock and human manure from pens and toilets to the
fields using donkeys and horses

Chht outside

Chorten stupa (Buddhist monument)

Chu water

Churpon water manager at village level

Do- lower

Dral- sitting arrangement

Garba/Gara blacksmith

Gharjamat sonin-l aw who comes and gragpg)s with wifeds
Gram panchayatvillage council

Gram sabha village assembly

Goba headman

Gompa/gonpamonastery

Gonrdak monastery ircharge

Gyalpo king

Halga panchayatvillage level council

Kardar- a person ircharge of an office

Khangba main household of older brother
Khangu/khangbusmaller household of younger sibling
Kutwal / kutiyat messenger

Lama monk

Lambardar a term useddr landed elites in the villages of Indian subcontinent
Lha- spirit or deity

Losar new year festival

Lorapa a person appointed for catching stray domestic animals and to fine their owners
Lok Adalat people's court

Lhu- water spirit

Maney an annuaprayer gathering

Membar village official, an assistant goba

Meme grandfather

Mohalla- hamlet/ward

Mon- musician

Nang inside

Nautor- common lands allocated for new purposes
Nyerpa village official in charge of festivals

Onpc astrologer, ritual specialist

Panchayatvillage council

Pani Panchayatwater council



Patwart revenue office

Phaspunr group of households doing collective activities over a period of time, or
worshipping the same deity

Phu upper

Shugyendice game

Thal/thral tax, or obligation

Thang land / plateau

Thims customs and rules

Tsogspagroup or association

Tongspona village family appointed to represent it, with a room in the monastery
Yul place of belonging village, land, country

Yulpa citizens of village, also used to refer to village assembly

Zila Parishad district committee

Abbreviations

ADC: Assistant District Commissioner

ADC: Autonomous District CouncilBRO: Border Roads @anisation
BDO: Block Development Officer

DC: District Commissioner / Divisional Commissioner
J&K: Jammu and Kashmir

LBA: Ladakh Buddhist Association

LAHDC: Ladakh Autonomous Hill Development Council
PRS: Panchayati Raj System

NCST:National Commission of Scheduled Tribes

NOC: No-objection certificate

TR: Tibetan Refugee

UT: Union Territory
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